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2010-2011 St. Monica PTO
GENERAL PTO MEETING
October 12, 2010
The General PTO Meeting was called to order at 12 noon in the Downstairs Lounge of the Family Center. 26 people were in attendance.  Father Bierschenk opened with a prayer and a welcome.  Anne Perez began the meeting by welcoming all in attendance and introducing the Board.
Administrative Remarks – Pat Dulac/Camille Antes
Ms. Dulac reminded us of the upcoming Achievement Tests and asked that we help prepare our children with plenty of sleep, a good breakfast and no appointments in the mornings.  Autumnfest and Red Ribbon Week as well as the New Family Tours were coming up.
President’s Report – Anne Perez

· Anne thanked Eileen Garvey for arranging lunch. 
· Thanked Tracy Ready and Sally Goebel for their work on Spirit Day.
· Thanked Kathleen Scott for all the effort and work that went into the directory.
Officer Reports
Treasurer – Rosie Kipp (Anne Perez) commented that we were under budget.
1st VP – Judy Curtis told us plans were in the works for the All Hallows Eve parties.
3rd VP – Tracy Ready told us about the new manner of celebrating in the Middle School – a Christian based All Hallowed Haunted House.
Committee Reports
Autumnfest – Michelle Mendez reminded all the deadline for the raffle early bird drawing is 4:00PM on Thursday, October 13 – NO EXCEPTIONS. Cakes and Plants are being collected in carpool Wednesday thru Friday.  Preorder pickup is Wednesday and Thursday and Friday is a dress down day.

Book Fair – The SMS annual Book Fair is scheduled for November 7 thru 12 in the library.
Grandparents’ Day – Barbara Blank (Anne Perez) details for Grandparents Day are still being worked out. Invitations are ordered and the event is on the calendar for November 24.
Strategic Plan
Anne then introduced our speakers: SMS Development Director Nancy Poinsatte and SMS School Board member Chris Vaughan who spoke about the “Strategic Planning Process”.

This fall, SMS started a strategic plan development process at the request of the Diocese.  Input from across the school, parish, and diocese is being used to understand the current state of the school and potential long-term objectives.  Over 20 stakeholder interviews and nine focus groups will be completed.  A summary will be presented to the school board in December.  Planning retreats will be conducted in January and March to develop the strategic plan and associated detailed actions, with the final plan targeted for approval and launch in April 2011.  
Further information and a time line for this plan can be accessed at:

http://www.stmonicaschool.org/pages/Strategic_Plan_Focus_Groups_2010_2011_Landing_Page
The meeting adjourned at 1:15pm.

The next PTO meeting is scheduled for Tuesday, November 9,  2010 in the Upstairs Lounge of the Family Center.
PAGE  
1

